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Abstract

The Covid-19 pandemic was a fast-emerging risk with huge uncertainties in terms of the impact on
public health, societies, and economies across the globe. The rapid spread and scope of the virus were
so overwhelming that organizations were forced to shift into a crisis mode of management. The virus
challenged every aspect of business as usual and had a domino effect on the workforce, consumers, supply
chains and so on. The pandemic has also re-exposed issues and the negative consequences associated
with “siloed” thinking in terms of performing risk management. For those organizations with less than
adequate enterprise risk management policies, plans or procedures, this is an important time to reflect
on improving their ERM processes through the capture and transfer of Covid-related lessons. This paper
will examine the use of concept mapping to structure lessons learned capture with a focus on ERM
improvements.
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